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THE CLAIMS 

The fol lowing listing of the claims replaces all previous versions and listings. 

1 , (Currently amended) A method for analyzing a financial services pricing 
process , comprising th e st e ps o f comprising : 

receiving data from a plurality of sources in n tool in_a computer system; and 
generating, hv th? computer system T a waterfall that shows revenues cascading down to a 
pocket price to illustrates revenue leak s, the generating including-the sub-steps of 

measuring predetermined pricing metrics using the received data, 
determining rhe present value of the predetermined pricing metrics, 
and 

graphing the present value of each of Lhe predetermined pricing metrics; 

wherein the waterfall identifies a present value of each of the predetermined pricing 
metrics in relation to each other, and 

wherein the vstep of measuring the predetermined pricing metrics includes measuring at 
least one of a plurality of incentives, a plurality of commissions, a plurality of fees, an 
underwriting gap and a market gap- 

2. (Previously presented) The- method of claim 1 wherein the step of measuring the 
predetermined pricing metrics includes measuring a discount, 

3. (Original) The method of claim 2 wherein the step of measuring the discount 
includes measuring a trend of usage percentage. 
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4. (Previously presented) The method of claim 2 wherein the step of measuring the 
plurality of incentives includes measuring at least one of a total payout rale in relation to at least 
one payout rate of a competitor and a trend of usage percentage. 

5. (Previously presented) The method of claim 2 wherein the step or measuring the 
plurality of commissions comprises measuring at least one of a total payout rate in relation to at 
least one payout rate of a competitor and a trend of usage percentage. 

6. (Previously presented) The method of claim 2 wherein the step of measuri ng the 
plurality offices includes measuring at least one of a trend of usage percentage by type and a 
trend in an average premium amount in relation to type. 

7. (Original) The method of claim 2 wherein the step of measuring the underwriting 
includes measuring at least one of an underwriting error rate and a premium leakage, 

8. (Original) The method of claim 2 wherein the step of measuring the market gap 
includes measuring at least one of a competitive rate, a ranking in relation to major competitors, 
and a percentage variance from a lowest price. 

9. (Original) The method of claim I further comprising the step of implementing an 
action plan based on the measurements of the predetermined pricing metrics. 



10. 



(Original) The method of claim 9 wherein the step of implementing the action 



plan includes implementing a control plan to automatically trigger the action plan when a 
measurement of a portion of one of the predetermined pricing metrics associated with the action 
plan meets a predetermined trigger level criteria. 

1 1 . (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring a market gap and the step of implementing the 
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action plan includes at least one of evaluating a position of all market gap metrics, assessing 
current production levels and evaluating a need to re-price. 

12. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring an underwriting and the step of implementing 
the action plan includes evaluating a need to restructure underwriting guidelines. 

1 3. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring a discount and the step of implementing the 
action plan includes at least one of assessing a level of discount production and performing a root 
cause analysis to determine a reason for an increase. 

1 4. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring fees and the step of implementing die action 
plan includes at least one of determining a root cause for a production decline, performing 
market research to determine new fee types and implementing an action plan to increase 
production. 

1 5. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring commissions and the step of implementing the 
action plan includes at least one of assessing an impact of a rate reduction on volume, 
reevaluating uhonus schedule and implementing rate changes if required. 

16. (Original) The method of claim 9 wherein the step of measuring the 
predetermined pricing metrics includes measuring a honus and the step of implementing the 
action plan includes at least one of assessing an impact of a rate reduction on volume, 

ree valuating a bonus schedule and implementing rate changes if required. 
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17. (Original) The method of claim 1 wherein the step of receiving the data includes 
receiving the data from at least one of an actuarial system, a commissions system, a bonus 
system and a competitive analysis database. 

1 8. (Original) The method of claim 1 wherein the sLcp of receiving the data includes 
receiving at least one of policy information, commissions duia, bonus information, and market 



data. 



19. (Original) The method of claim I wherein the step of receiving the data in the 
tool includes receiving the data in at least one of an actuarial data file, a commissions data 
extract tile, a bonus data Hie, an institution mllup map file, a date conversion file, a plan code 
conversion file and a market database, 

20. (Original) The method of claim 1 further comprising the step of reviewing a 
pricing process using the waterfall generated. 

2L (Previously printed) The method of claim I further comprising the step of 
identifying opportunities to decrease revenue leaks using the waterfall generated by using a 
waterfall worksheet to calculate the predetermined pricing metrics and produce a waterfall bar 
graph that includes the values for a market price, a market gap, a list price, an underwriting, a 
discount amount, a rider amount, a premium, a commission amount, a bonus amount or any 
combination thereof. 

22, (Previously presented) The method of claim 1 wherein the predetermined pricing 
metrics are defined at a policy level. 

23. (Previously presented) The method of claim 1 wherein the step of measuring the 
predetermined pricing metrics includes summarizing and sorting the received data in the 
database using a plurality of predetermined database queries. 
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24. (Currently amended) A system for analyzing a financial services pricing 
process, comprising: 

a receiving portion thai re W ivp*m * rin <: fnr seeeiviftg data from a plurality of sources in a 
computer system; and 

a generati ng portion that ggnsgagSft tea ws fnr genegatiag a waterf alJ that shows revenues 
cascading down to a pocket price to illustrat e s j llust ratcrc venue leaks including! 

a measuring p ortion that g^asjji$ ^Be«as fef ^"g ^ a plurality of 
predetermined pricing metrics using the received data, and 

■ 

a graphing portion that granhsiww for pmphmp the present value of each of the 
predetermined pricing metrics; 

wherein the waterfall identifies a present value of each of the predetermined pricing 
metrics in relation to each other, and 

wherein the measur^g portion measun^mflnnr . f nr ft^tffiftg fee fMedetfrFH*fted priei a g 
m e trics includ es m e ans for m e asuring at least one selected from the ffronp consisting of a 
plurality of incentives, a plurality of commissions, a plurality of fees, an underwriting gap and a 
market gap. 

25. (Currently amended) The system of claim 24 wherein the measuring portion 
mfiaaiBS S m e nn is for m e asuring the prodotorminod pricing m e trics faetode mem fef ftteastamg a 

discount. 

26. (Currently amended) The system of claim 25 wherein the measuri n g portion 
mcasurcs m eans for measuring the discount includes mean s fog4n e nr . nr i ng a trend of usage 
percentage. 

-6- 
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27. (Currently amended) The system of claim 24 wherein the measuring p ortion 
fflgam&fflear^^ incentives i nolndoo at lomt one of a meanr, for measuring a 
total payout rate in relation to a payout rate of at least one competitor and a moan:i for measuring 
a trend of usage percentage. 

28. (Currently amended) The system of claim 24 wherein the measuring pm^^n 
measures m e ans for measuring the onmmir . s w rm meludes nt feast eae sf a means for measuring a 
total payout rate in relation to a payout rate of at least one competitor and cemeanr. for mon^urinjf 
a trend of usage percentage. 

29. (Currently amended) The system of claim 24 wherein the measuring portion 
measures m e ans for mcar . urinp th e fe e s includ es at least one of a mean s for - m e aMuring -a trend of 
usage percentage by type and a means for measuring a trend average premium amount in relation 
to type. 

30. (Currently amended) The system of claim 24 wherein the measuring nqrtion 
measuresmeans for m e a s uring the unde rw riting include; mnnnr . fnr fttefttwriag . at least one of an 
underwriting error rate and a premium leakage. 

31. (Currently amended) The system of claim 24 wherein the m easuring pft fjjj*?" 
measures muiini t for momiurinu thu mark e t gap includes mn tw c fnr m A nr . nr i no a t least one of a 
competitive rate, a ranking in relation to major competitors, and a percentage variance from a 
lowest price. 

32. (Currently amended) The system of claim 23 further comprising 
implemen ^oi)jiortijQrLtha t. implements mennr . for i mplnmnnhng a n action plan based on the 
measurements of the predetermined pricing melrics. 

-7- 
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33. (Currently amended) The system of claim 3 1 wherein the implementation 

porlion im nlementsrn e anii lor irnnl e rn e ntinf Mfofl nnrinn p l nn innlnrl i m mn.mr fnr ifflfttefftefltirtg a 

control plan to automatically trigger the action plan when the measurement of n portion of one of 
the predetermined pricing metrics associated with the action plan meets a predetermined trigger 
level criteria, 

34. (Currently amended) The system of claim 31 claim 33 wherein the flaeftns-fof 
m e ittiuring th e- pkffitli fc y^f pr e d tf t tf rmin e d pricing - m e trics inctudofl moana for 
measuriftgmeasuring^PQrtiQn measures a market gap and die implementation por ti on evaluates 
m e ans tor imp l em e nting the action plnn inoludon nl leant one of n me a ns for evaluating a position 
of all market gap metrics, a meano for nmioimin g assesses current production levels and a mews 
far e vu f l a alifi ' tf evaluales a need to re-price. 

35. (Currently amended) Tbc system of claim 3 1 wherein the meuns for measuring 
tho predetermined prioinfi motrioo inolndoo #mm fur mcatiurin m easuring nortion measures- an 
underwriting and the means fur implementing the action - plan includes moans for 
e valuating* mplementatio n portion evaluates a need to restructure undcrwri ling guidelines. 

36. (Currently amended) The system of claim 31 wherein the measur ing portion 
jn£aS3ji£s nican s for m e a s uring the predetermined pricing irm trier , includes mnnnr , for meftsttm g u 
discount and the implementation pon^ f «eiws4;.i r impl ^ m^ntin^ trm nnfinn p| nn jnrlnrli" ; rif 
l e ast on e of a m e ans for assessing a level of discount production and u - means for p erforming a 
root cause analysis to determine a reason for an increase. 

37. (Currently amended) The system of claim 3 1 wherein the measuring port ion 

mcasnrcs flfl onofi - for - mnnr . iirinp thn prndntnrmimvl priewtg metrics feelw te s f ?r meftSwtftg 

fees and the iniplern en l ad on. portion determines m e nnr, fnr implnnwit i np tho nnr i nn pl-m inri.^.r 

-8- 
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at Utmk ono of a mouno for delcmiining a root cause for a production decline, a-fneans for 
D e rtbrmingpert'orms market research to determine new tec types and a mean s for 
i mp I e m e n t i ng jjj^em^atg an action plan to increase production. 

38. (Currently amended) The system of claim 3 1 wherein the measuring portion 
measuresm e anH for m e asuring th e pr e ri e tawnin fl H pricing metriea m c ludes "™nm fr>r teeasuriftg 

commissions and the imBl^gnMiftq^jttiQfl^ m e ans fur impl e m e nting tho action plan includes M 
l e ast on e of a means for - assessing an impact of a rate reduction on volume, a means for 
reevaluating a bonus schedule and ar m e ans for implementing rale changes4f required. 

* 

39. (Currently amended) The system of claim 3 1 wherein the measuring pyr^n 
measurcsmoanc for moofiurinp tho prodntorminml prising metrics metodes means fur-measuring a 
bonus and the jioplemenlation_Dorti<)n m e ans for im nl ftm^nrinp tho aetiefl plan metejes M '^jt 
one of n m e an s for assessing an impact of a rate reduction on volume, a m e ans foF -rccvaluating a 
bonus schedule and a moanc for implementing rate changes4ffeqttife4. 

40. (Currently amended) The system of claim 24 wherein the means for 
rec e ivingreceiving portion th e data includcs -me anr . for r e ceivin gr cccivjffi the data from at least 
one of an actuarial system, a commissions system, a bonus system and a competitive analysis 
database. 

41 . (Currently amended) The system of claim 24 wherein the means for 
r e c e ivingreceiving portion receives th e data wetedes mnnnr . fnr n.nmnn,T »t lea-St one of policy 

information, commissions data, bonus information, and market data. 

42. (Currently amended) The system of claim 24 wherein the means fo r 
roooivinQreceiving Po r tion receives tho dntn in rhn plurality nf inpu t- fil a r inH.irW ^n^,-, 
r e c e ivin g-fc h e files in at least one of an actuarial data file, a commission data extract file, a bonus 
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data file, an institution roilnp map file, a date conversion file, a plan code conversion file and a 
market database. 

43. (Currently amended) The system of claim 24 further comprising ^reviewing 
PQttiQn^J^ for reviewing a pricing process using the waterfall generated. 

44. (Currently amended) The system of claim 24 further comprising a n identifyi ng 
portion that identifies ™ en mi for identifying opportunitievS U> decrease revenue leaks using the 

waterfall generated. 

45. (Original) The system of claim 24 wherein the predetermined pricing metrics are 
defined at a policy level. 

46. (Withdrawn) A method for analyzing a financial services pricing process 
comprising the steps of: 

receiving data in at least one input file of a pricing process Summary tool from al least 
one data source; 

processing the received data vising at least one data analysis tool of the pricing process 
summary tool; 

generating a pricing process summary including the sub-steps of 
measuring a plurality of predetermined pricing metrics* 

determining the present value of the plurality of predetermined pricing metrics, 

and 

graphing the present value of each of the predetermined pricing metrics to 
illustrates revenue leaks; 

wherein the pricing process summary identifies a present value of each of the 

* 

predetermined pricing metrics in relation to each other. 

-10- 
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47. (Withdrawn) The method of claim 45 wherein the step of receiving the daLa in at 
least one input file of the pricing process summary tool includes receiving the data in at least one 
of an actuarial data tile, a commission data extract file, a bonus data file, an institution rollup 
map file, a date conversion file, a plan code conversion file and a market database. 

v 48. (Withdrawn) The method of claim 45 wherein the step of processing the data 
using at least one data analysis tool includes processing the data using at least one of a pay level 
tool, a date conversion tool, a price processing summary dashboard, a plan code conversion tool, 
a product-price tool, a plurality of control charts and a bonus schedule tool. 

49. (Withdrawn) The method of claim 47 wherein the step of processing the data 
using the price processing summary dashboard includes processing the data using at least one or 
a price processing summary worksheet, a discount and a rider worksheet, a commissions 
worksheet, an average bonus percentage worksheet and a channel allowance worksheet. 

50. (Withdrawn) The method of claim 45 wherein the step of receiving the data 
from at least one data source includes receiving the data from at least one of an actuarial system, 
a commissions system, a bonus system, and a competitive analysis system. 

51. (Withdrawn) A system for analyzing a financial services pricing process, 
comprising; 

means for receiving data in at least one input file of a pricing process summary tool from 
ai least one data source; 

means for processing the received data using at least one data analysis tool of the pricing 
process summary tool; 

means for generating a pricing process summary including 

means for measuring a plurality of predetermined pricing metrics, and 

-ll- 
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means for graphing the predetermined pricing metrics; 
wherein the pricing process summary identifies a present value of each of the 
predetermined pricing metrics in relation to each other. 

52. (Withdrawn) The system of claim 50 wherein the means Tor receiving the data 
in at least one input file of the pricing process summary tool includes means for receiving the 
data in at least one of an actuarial data tile, a commission data extract file, a bonus data file, an 
institution rollup map file, a date conversion file, a plan code conversion file and a market 
database. 

53. (Withdrawn) The system of claim 50 wherein the means for processing the 
received data using at least one date analysis tool includes means for processing the received 
data using at least one of a pay level tool, a date conversion tool, a price processing summary 
dashboard, a plan code conversion tool, a product-price tool, control charts and a bonus schedule 
tool. 

4 

54. (Withdrawn) The system of claim 52 wherein the means for processing the 
received data using the price processing summary dashboard includes means for processing the 
received data using at Jeast one of a price processing summary worksheet, a discount and a rider 
worksheet, a commissions worksheet, an average bonus percentage worksheet and a channel 
allowance worksheet. 

55. (Withdrawn) The system of claim 50 wherein the means for receiving the data 
from at least one data source includes means for receiving the data from at least one of an 
actuarial system, a commissions system, a bonus system, and a competitive analysis system. 

56. (Withdrawn) A system for analyzing a financial services pricing process, 
comprising: 
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* 

uL least one financial services system having pricing process related daia; and 
a price process summary tool including a price process summary dashboard for 
generating a price processing summary to identify a present value of each of a plurality of 
predetermined price metrics based on the pricing process related data in relation to each other. 

57. (Withdrawn) The system or claim 55 wherein the price process summary 
dashboard includes at least one of a price process summary worksheet, a discount and a rider 
worksheet, a commissions worksheet, an average bonus worlcsbecr and a channel allowance 
worksliecl. 

58. (Withdrawn) The system of claim 55 wherein the at least one financial services 
system includes at least one of an actuarial system, a commissions system, a bonus system, and a 
competitive analysis system. 

59. (Withdrawn) The system of claim 57 wherein the competitive analysis system 
includes a competitive analysis database. * 

60. (Withdrawn) The system of claim 55 wherein the price process summary tool 
includes at least one input file for receiving the price process related data from the at least one 
financial services system. 

6 1 . (Withdrawn) The system of claim 59 wherein the at least one input file includes 
at least one of an actuarial data fUe, a commissions data file, a bonus data file, a cyberlife data 
file, an institution rollup map, a date conversion file, a plan code conversion file and a markei 
database. 

62. (Withdrawn) The system of claim 55 wherein the price processing summary 
tool further comprises at least one of a pay level tool, a date conversion tool, a plan-code 
conversion tool, a product-price tool, control charts and a bonus schedule tool. 

- 13- 
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